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EXECUTIVE SUMMARY 
 
Social care services are delivered to people in need of care or protection in order to 
lead safe, independent, healthy lives.  This includes care provision for children, adults 
with learning disabilities and mental health problems, and older people.  Care 
commissioned from external care providers by the former Social Care & Wellbeing 
(SCWB) Service in 2014/15 cost over £120 million: almost 75% of the Service’s gross 
expenditure.   

The objective of this audit was to determine whether the procedures and controls in 
place are robust and being complied with so that the procurement of Social Care and 
Support Services is appropriate.   

Commissioning and delivery of social care is changing, including joint procurement 
initiatives, regulatory changes and the integration of health and social care.  Until 
October 2014 the Social Care Commissioning and Contracts Team sat within Social 
Care and Wellbeing.  It is now a Commissioning, Procurement and Contracts Team 
within Commercial & Procurement Services (C&PS).  C&PS, in conjunction with 
Children’s Social Work and those responsible for Adult Care (now within the 
Aberdeen City Health and Social Care Partnership), is making efforts to improve 
procedure and practice. 

Detailed, up to date contract registers are not in place for some areas of Social Care 
and in others they are incomplete.  Contract registers are essential to planning 
effective commissioning and procurement, and C&PS is addressing their absence as 
part of a larger corporate project.   

The absence of commissioning plans in some areas has reduced the Council’s ability 
to address off contract spend and to demonstrate that arrangements with providers 
are appropriate and in line with the approved budget.   In many areas contracts have 
expired and regular retendering has not been undertaken, although this is changing.  
Contractual arrangements with some providers are only implied through continued 
use of services, and payments.  Without agreed and documented terms and 
conditions there will be less clarity over the nature of the service being provided and 
the ability to monitor the adequacy and quality of care, and to maintain control over 
costs, is reduced.  The Services have agreed to work with C&PS to ensure 
commissioning strategies, programmes of tendering exercises and appropriate 
contracts are put in place.   

Where tendering had been completed and written contracts in place, the process 
could have been more efficient had responsibilities and programmed deadlines been 
clarified at an earlier stage.  A project team approach is to be taken for future tender 
exercises. 

Monitoring is necessary to ensure suppliers are providing services in line with agreed 
contracts.  Following a review of invoicing practice, double funding of block funded 
placements with some providers has been identified.  C&PS is reviewing its 
procedures as part of changes to the shared commissioning team with Aberdeenshire 
Council.  The extent of excess payments has not yet been quantified, but may be 
significant.  Measures are being established to avoid or recover these in future, and 
to identify and recover historic payments as appropriate.   
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1. INTRODUCTION 

1.1 Social care services are delivered to people in need of care or protection in order to lead 
safe, independent, healthy lives.  This includes care provision for children, adults with 
learning disabilities and mental health problems, and older people.  The Council’s revised 
net budget for Social Care and Wellbeing (SCWB) services in 2014/15 was £124.8 million.  
Gross Expenditure was over £161 million, £120 million of which was in respect of 
Commissioning Services. 

1.2 The Head of Commercial & Procurement Services has direct responsibility for the Social 
Care Commissioning, Procurement and Contracts team which procures social care 
services and establishes and manages contracts with care providers.  In accordance with 
the risk associated with each contract, these are monitored and, in conjunction with the 
Service, overall commissioning requirements are reviewed.  The team consists of 9.5 FTE 
staff but will soon be joined by Aberdeenshire Council Commissioning Team staff to form 
a shared service which will serve both Councils. 

1.3 Joint tendering with Aberdeenshire Council, the integration of health and social care and 
the increasing control that Service Users have over their care is changing the procurement 
landscape.  The Aberdeen City staff are facing a significant period of change as 
procedures and practice is revised to make the operation of a shared service, the 
development of electronic tendering, and joint tendering with Aberdeenshire Council 
successful in delivering effective social care contracts which meets the Council’s needs 
beyond the integration of health and social care. 

1.4 There is evidence that the Service is moving forward in this respect as the teams get 
closer to being one team.  C&PS has identified its shared objectives and has been giving 
due consideration to ensuring that staff follow the same process in terms of 
commissioning, procurement and contract management.     

1.5 The objective of this audit was to determine whether the procedures and controls in place 
are robust and being complied with so that the procurement of Social Care and Support 
Services is appropriate.   

1.6 The factual accuracy of this report and action to be taken with regard to the 
recommendations made have been agreed with Craig Innes, Head of Commercial and 
Procurement Services, and Alison Macleod, Social Care Procurement Manager. 
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2. FINDINGS AND RECOMMENDATIONS 

2.1 Written Procedures  

2.1.1 Commercial & Procurement Services (C&PS) is developing a suite of procedures which 
will address the changes which come about as a result of Self-Directed Support, shared 
service arrangements, joint procurement, health and social care integration and electronic 
tendering.  These will be delivered as a part of the wider C&PS transformation programme 
(PACE).  Many procedures are in the planning, but cannot be finalised until plans for 
integration become clearer, joint standing orders have been established between the 
Councils, joint tendering with Aberdeenshire Council begins and the Service gains 
experience of the e-tendering system.   

2.1.2 In the meantime Social Care, Children’s Social Work and C&PS continue to follow the 
Scottish Government Guidance concerning Procurement of Care and Support Services, 
which itself is due to change as a result of new procurement legislation and Self Directed 
Support.  Social Care and Children’s Social Work should also operate according to the 
Council’s Standing Orders Relating to Contracts and Procurement.  It is important that 
adequate written procedures are provided for Services, so a recommendation is made 
here to monitor delivery of the revised procedures. 

 

Recommendation 
C&PS should ensure that written procedures are adapted for the shared service and 
issued to relevant staff.   
 
Service Response / Action 
Agreed.  A review of procedures is already underway and these will be completed and 
made available once the impact of all of the changes is clear. 
 
Implementation Date 
June 2016 

Responsible Officer 
Social Care  
Procurement Manager 
(Alison MacLeod) 

Grading 
Significant within audited 
area 

2.1.3 There is currently no requirement for any Commissioning and Contracts staff to hold or to 
be working towards a recognised procurement qualification.  This reduces the level of 
assurance over procurement best practice and confidence in the level of knowledge and 
understanding of Commissioning and Contracts staff roles and responsibilities.  

 
Recommendation 
C&PS should ensure that staff are adequately trained and that professional standards 
can be evidenced by appropriate qualifications. 
 
Service Response / Action 
Agreed.  The only appropriate relevant qualification for the team is the recently 
introduced Professional Development Award in Commissioning, Procurement and 
Contracting for Care Services.   The requirement to have, or be working towards this is 
included in the revised Job Profile for the Shared Services Team.  Due to the cost and 
the time commitment this will be rolled out gradually across the existing team starting 
with the least experienced. 
 
Implementation Date 
Implemented 

Responsible Officer 
Social Care  
Procurement Manager  
(Alison MacLeod) 

Grading 
Significant within audited 
area 
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2.2 Procurement Planning  

2.2.1 Commissioning guidance states that long term commissioning strategies should be in 
place for each care group.  Social Care and Children’s Social Work should also have more 
detailed tendering plans which cover a 3-5 year period.   

2.2.2 The Council has historically had no long term Care Commissioning Strategies in place, 
although a joint commissioning strategy has now been prepared which runs until 2023.  
There are no 3-5 year procurement plans in place which are reviewed regularly and which 
have clear links to the work plans of staff members and to the contracts register.  Their 
absence makes it difficult to demonstrate that commissioning and procurement activity is 
delivering an overall portfolio of contracts which are up to date and are able to deliver the 
needs of Service Users.     

2.2.3 Without commissioning strategies and sufficient plans which have a clear audit trail to 
ensure their delivery, there is reduced assurance over whether the Service’s procurement 
activity is appropriate and will meet the Council’s requirement to achieve Service User 
outcomes through care which it arranges and provides. 

 

Recommendation 
Social Care and Children’s Social Work should ensure that a commissioning strategy is 
in place in all areas and that procurement plans are robust. 
 
C&PS should ensure that the audit trail between the Strategies, Procurement Plans, 
Staff Work Plans and the Contracts Register is adequate.   
 

Service Response / Action 
(i) Agreed.  Adult Social care is currently reviewing its commissioning strategy in light of 
the move to the Health and Social Care Partnership. 
 
As agreed in Internal Audit report AC1604AW (Payment Controls in Children’s Social 
Work), in line with the Service action plan Children’s Social Work will perform a needs 
assessment and develop a long term commissioning strategy and procurement plan for 
the period August 2016 to March 2019 in conjunction with C&PS by August 2016.   
 
(ii) Agreed.  C&PS has work plans and the Contract Register is under development.   
These will be linked to Commissioning Strategies and Procurement Plans once they 
have been developed by the Services. 
 
Implementation Date 
(i) March 2017  
 
(ii) March 2017 

Responsible Officer 
(i) Lead Service Manager 
(Martin Kasprowicz) 
(ii) Social Care 
Procurement Manager 
(Alison MacLeod) 

Grading 
Significant within audited 
area 

2.2.4 In contract planning and going out to tender, C&PS staff rely on a number of Services to 
provide information and perform certain tasks to ensure the tendering process is run 
appropriately.  Contracts staff indicated that they are sometimes unable to obtain 
appropriate financial information in a timely manner.  The time taken for Legal staff to 
check and sign contract documents had historically caused delays to the process, 
however now that there is access to dedicated Legal staff within C&PS, delays are said to 
be reducing significantly.  CareFirst access was withdrawn when staff were transferred to 
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C&PS, reducing contract staff’s ability to determine the number and value of placements 
relating to a particular provider or service.   

2.2.5 Additional collaboration between the relevant Services could improve the efficiency of the 
tender process.  For Aberdeenshire Council social care tenders, a ‘project team’ is set up 
to co-ordinate the tender and to ensure that all staff understand their responsibilities, which 
may be an approach which C&PS could adopt for Aberdeen City contracts.  

 

Recommendation 
C&PS should consider establishing project teams for tender exercises in order that its 
own responsibilities and those of Social Care, Children’s Social Work, Finance and 
Legal staff can be clarified and allocated, and a timetable established to ensure the 
timely delivery of the Council’s procurement plans. 
 

Service Response / Action 
Agreed.   Once the implementation of the Shared Service is complete the intention is to 
adopt a consistent approach across the team.   This approach would need buy-in from 
the Services involved. 
 
Implementation Date 
June 2016 

Responsible Officer 
Social Care  
Procurement Manager 
(Alison MacLeod) 

Grading 
Significant within audited 
area 

2.3 Contracts Register  

2.3.1 According to figures obtained from Spikes Cavell by C&PS, the Council paid over £104 
million to over 261 care providers in 2014-15.  This varies from data according to the 
financial system as outlined in section 1 above due to differences in the way expenditure 
is categorised in each system.  Section 35 of the Procurement Reform (Scotland) Act 2014 
states that any contracts entered into as a result of a regulated procurement must be 
detailed by contracting authorities in a register of contracts.  Such a register should include 
all Social Care contracts, however the corporate register is still under development by 
C&PS and does not provide a complete record.   

2.3.2 There is no complete, current contracts register which shows how Social Care budgets 
are being used to provide care services through external organisations.  A large number 
of care arrangements have potentially never been governed by proper contractual terms 
and conditions.  Many had contracts which expired some time ago and are ongoing on the 
basis of a ‘letter of agreement’ in some cases or have no contractual foundation at all.  
This has both legal and financial implications for the Council and could be compromising 
the quality of the services being provided.   

2.3.3 In the absence of up to date, tendered, contracts it is difficult to gain assurance that 
commissioning and procurement activity is appropriate, and whether care being delivered 
is in accordance with that agreed.  Work is being done by C&PS to identify requirements 
and to put contracts with full terms and conditions in place.  According to figures provided 
by C&PS, around £95 million of spend either has been or is in the process of being brought 
under contract.   Further off-contract spend still to be addressed has been identified in 
Learning Disabilities, Miscellaneous Services, and also in Children’s Social Work where a 
Recovery Plan and review of services provided has been put in place. 

2.3.4 Spend data has been issued by C&PS to all budget holders with the request that they 
advise them of whether spend is on or off contract and provide a copy of the contract 
where one exists.  To date, fewer than half of Social Work Budget Holders have responded 
with the required detail.  Without complete information, C&PS cannot demonstrate that it 
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has an adequate appreciation of Services’ contract coverage.  It will also be unable to 
demonstrate compliance with legislation which requires a register to be published by April 
2016. 

 
Recommendation 
Social Care and Children’s Social Work should ensure Budget Holders provide C&PS 
with sufficient and timely detail to complete the contracts register. 
 
Service Response / Action 
Agreed.  The responsible Lead Service Manager will instruct Service Managers to Liaise 
with their Contracts and Commissioning Managers to ensure that sufficient detail is 
recorded for the completion of the contracts register. 
 
As agreed in Internal Audit report AC1604AW (Payment Controls in Children’s Social 
Work), an urgent notice was issued to 33 budget holders within Children’s Social Work.  
A further notice was issued in respect of 15 returns still outstanding.  The Service 
anticipates resolution of this by September 2016.   
 
Implementation Date 
June 2016 
 

Responsible Officer 
Service Managers 
 

Grading 
Major at a Service level 
 

2.3.5 When there is a complete contracts register and commissioning strategies are in place, 
the Service can use this as a foundation for planning its tendering activity to ensure all 
contracts remain up to date and are re-let at appropriate intervals.  The register must 
therefore provide adequate information of the care provider, the service provided, the 
value of the contract, the budget from which it is resourced, the agreed period of delivery 
and the location of the contract documents. 

 

Recommendation 
C&PS should ensure its contracts register provides adequate information of its 
contracts. 
 
Service Response / Action 
Agreed.   As noted earlier work is already underway to update and maintain the Contract 
Register.   The Capita and BOrganised systems have been procured to manage this. 
 
Implementation Date 
June 2016 

Responsible Officer 
Social Care  
Procurement Manager 
(Alison MacLeod) 

Grading 
Significant within audited 
area 

2.3.6 To demonstrate good budgetary control and forward planning, it should be possible to 
clearly link the detail and annual value of contracts in the register both to procurement 
plans and to the corresponding revenue budget and spend.  In addition to confirming that 
sufficient budget is available for each current / potential contract, this would also highlight 
Social Care expenditure which is ‘off contract’. 

 
Recommendation 
Social Care and Children’s Social Work should ensure that there is an adequate audit 
trail between the values of contracts in the contracts register and the budget from which 
they come. 
 
Service Response / Action 
Agreed.   
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i) Within Adult Social Work, Budget holders will be able to clearly link the value of 
contracts to their various budget codes.  Service Managers will work with their identified 
Contracts and Commissioning Manager to complete this piece of work for current 
contracts (where this is not already in place) and ensure that the link between the budget 
and any future procurement is clearly established. 
 
ii) Within Children’s Social Work, work is being completed on the contracts register as 
agreed in Internal Audit report AC1604AW.  Progress is also being made with rebuilding 
budgets from base as part of the Reclaiming Social Work implementation programme 
over the next three years.   
 
Implementation Date 
i) September 2016 
 
ii) Ongoing as part of 
Reclaiming Social Work 

Responsible Officer 
Adult Social Care 
Managers; 
Performance and Delivery 
Manager, Children’s 
Social Work (Kay Dunn) 

Grading 
Significant within audited 
area 

2.4 Contracts and Tendering  

2.4.1 In order to establish contracts with care providers, C&PS must prepare tender documents, 
advertise as appropriate and run the tender exercise in accordance with Council Standing 
Orders.  These direct staff in such a way to ensure adherence to European procurement 
legislation.   

2.4.2 An Invitation to Tender (ITT) is issued and those who express an interest must submit the 
required information in the prescribed format by a set date.  As previously stated, in many 
areas Social Care and Children’s Social Work have not always followed proper procedure 
resulting in few valid contracts being in place.  Since the move of Commissioning and 
Contracts staff from the Service to C&PS more emphasis is being placed on the need for 
adherence to Standing Orders, and for contracts to be established.  As previously 
indicated, the backlog of care provision contracts still to be addressed in some areas is 
significant.  So, although it is acknowledged that C&PS is already working with the Service 
to rectify the situation, a recommendation has been made to determine a timescale for 
completion and to track progress. 

 

Recommendation 
Social Care, Children’s Social Work and C&PS should ensure that contracts are 
established with all care providers where appropriate and that these are retendered on 
a regular basis in accordance with Standing Orders.  Where exemption from Standing 
Orders is appropriate this approval should also be sought and documented.  
 
Service Response / Action 
Agreed.  C&PS are currently collating a contracts register which will list all current 
contracts with their expiry dates.  This will allow us to identify the gaps where work needs 
to be done on either tendering or seeking approval for exemption.  The BOrganised 
system will prompt in advance of contracts or approvals expiring which will ensure that 
action to re-tender or seek further exemption is taken.  This should maximise the 
opportunity for continuous compliance with Standing Orders. 
 
Implementation Date 
March 2018 

Responsible Officer 
Social Care Procurement 
Manager (Alison 
MacLeod), 

Grading 
Major at a Service Level 
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Lead Service Manager 
(Martin Kasprowicz), 
Head of Children’s Social 
Work (Bernadette Oxley) 

2.4.3 Tender returns are stored securely when they are received by the Council until the tender 
submission deadline has passed after which they are opened on a specified date in the 
presence of elected members.  An independent confirmation of the tender values returned 
is recorded on a T-Form by two Councillors to indicate the tender price of providers who 
submitted a return and to confirm that other providers which expressed an interest did not 
submit a return.   

2.4.4 Provided this record is completed fully and accurately there should be reasonable 
assurance that the outcome of the tender has not been influenced by inappropriate 
changes to prices or the inclusion / withdrawal of tender submissions. 

2.4.5 Detailed testing was performed on three of the five tenders which were completed during 
2014/15.  These included: the Befriending Service for Adults with Mental Health Problems; 
Support Service for Individuals with Huntington’s Disease; and the Through Care Service 
for Young Adults.  It was noted that on one T-Form the tender prices had been recorded 
erroneously, in two cases the T-form did not indicate where no return had been submitted, 
and for one, the actual date and time at which the tenders were opened had not been 
recorded.  Failure to complete T-Forms correctly reduces assurance over the tender 
process.  

 

Recommendation 
C&PS should ensure that T Forms are wholly and carefully completed when tender 
submissions are received. 
 
Service Response / Action 
Agreed.  The Tender Opening process is now managed by Administration Services in 
Corporate Governance.  At the time this was transferred, a guidance note was 
developed and relevant staff trained.  C&PS will re-visit the guidance and training and 
will work with Administration Services to ensure the process is reviewed and the 
opportunity of future errors reduced.  
 
Implementation Date 
March 2016 

Responsible Officer 
Business and Procurement 
Improvement Manager 
(Carol Wright) 

Grading 
Significant within audited 
area 

2.4.6 In order to determine the provider to whom the tender should be awarded, tender 
submissions must be evaluated in accordance with the scoring method which has been 
declared in the ITT.  When testing was performed on the evaluation of the tenders, 
inconsistency was found in the scoring of the tender price for both the Befriending Service 
and Huntington’s Support Service where scoring had not been done exactly as described 
in the ITT.  The Befriending Service evaluation also had a minor error in the scoring 
awarded for the presentation given by Aberdeen Foyer.  Neither of these errors however 
had any impact on the overall result of the tender. 

2.4.7 To ensure the Council can demonstrate fair treatment of all tender submissions, it is 
important that back-up documentation for the scores is retained.  Documents were 
retained in all cases except for one part of an evaluator’s scoring of the Through Care 
Service tender submission.  Where all back-up evidence which demonstrates the 
reasoning behind each evaluator’s scoring is retained, there is greater assurance over the 
Council’s decision to award the tender.  
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Recommendation 
C&PS should ensure that tender submissions are evaluated in accordance with the 
method stated in the invitation to tender and should retain all documentation to evidence 
that correct procedures have been followed. 
 
Service Response / Action 
Agreed.  The procedural review will assist in providing clear guidance.   In addition C&PS 
are moving to the use of PCS-T which is a fully automated system for tender creation, 
response, evaluation and award.   This will reduce the opportunity for error and provide 
a full record and audit trail for all evaluation activity. 
 
Implementation Date 
September 2016 

Responsible Officer 
Social Care  
Procurement Manager 
(Alison MacLeod) 

Grading 
Significant within audited 
area 

2.5 Contract Monitoring and Price Increases 

2.5.1 Although the Council has a monitoring procedure in place, where there are no contracts 
in place against which provider performance can be measured, compliance requirements 
are difficult to determine and impose.  This again highlights the importance of having 
contracts in place.   

2.5.2 As a Joint Service, C&PS anticipates adopting the contract monitoring procedure already 
used for Aberdeenshire Council’s care provider contracts.  This is a risk based process, 
and it includes a requirement to review invoicing and ensure that invoiced costs agree with 
the care actually received.  Implementing such a process should reduce the risk of double-
funding block-funded services used by more than one local authority, as identified within 
Aberdeen City Adult Services in 2015.  Services have not yet established the extent of the 
over-funding which could be significant.  Attempts have been made to quantify and recover 
the appropriate sums however success has been limited to date, and legal advice has 
suggested that some may not be recoverable.  If debts cannot be fully recovered, the 
Service will need to discuss options for writing off these payments with the Head of 
Finance, and report to the Finance, Policy and Resources Committee as set out in the 
Financial Regulations.   

2.5.3 In the Care of Adults there are more contracts in place enabling a greater degree of 
monitoring.  However, where Adult and Older People Services are concerned, the Service 
suggests that some Contracts staff can become involved in day to day Care Management 
issues, which could result in less time being available for contract monitoring. 

2.5.4 Improving clarity on where the lines of responsibility fall between C&PS, Social Care and 
Children’s Social Work, and other Services in terms of each aspect of contract monitoring 
and management, and commissioning of care, could improve assurance over their 
delivery. 

 

Recommendation 
C&PS should ensure that contract monitoring is performed on a regular, risk-appropriate 
basis. (1) 
 
C&PS should ensure that contract monitoring procedures are reviewed and updated. (2) 
 
Social Care and Children’s Social Work should consider the risks and value for money 
associated with block-funded care arrangements and report to Committee the number 
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of providers which have been double funded by other local authorities, including the 
financial values involved and the likelihood of recovering unnecessarily paid funds. (3) 
 
C&PS in conjunction with Social Care and Children’s Social Work should establish 
controls which will prevent care providers being double-funded by other local authorities 
where it currently has block-funding arrangements in place. (4) 
 
Social Care and Children’s Social Work should ensure that all unnecessarily paid funds 
are recovered, or consult with the Head of Finance to ensure debts are written off in line 
with the Financial Regulations. (5) 
 
Service Response / Action 
Agreed in respect of 1, 2, and 4.  The contract management procedure will be reviewed 
in light of the Shared Service and a risk based approach adopted.  A Recharge Protocol 
is also being prepared to manage the use of block funded services by other local 
authorities.  (i) 
 
As agreed in Internal Audit report AC1604AW (Payment Controls in Children’s Social 
Work), Children’s Social Work in conjunction with CareFirst will utilise the contracts 
provision of CareFirst and review the appropriateness of “block funded contracts” via 
the review of all contracts.  This is planned for implementation by August 2016.  (ii) 
 
Agreed in respect of 3 and 4: One of the ways to prevent such double funding is to move 
towards ‘spot’ purchasing of services.  This is increasingly the case in Learning Disability 
and Older People’s Services where there are either framework agreements or national 
agreements in relation to pricing.  Negotiations are underway in relation to a Learning 
Disability and Children’s Social Work contract for respite care with a local respite care 
provider.  (iii) 
 
Re 5: Where double funding has been identified Contracts and Commissioning, Finance, 
and service operational staff are working together to identify the extent of the double 
funding, secure repayment where appropriate, and to put systems in place to ensure it 
does not happen again.  (i) 
 
Implementation Date 
(i) June 2016 
 
 
(iii) June 2016 
 

Responsible Officer 
(i) Social Care 
Procurement Manager 
(Alison MacLeod) 
(iii) Adult Social Care 
Managers  

Grading 
Major at a Service Level 
 

2.5.5 Although rates payable to care providers are set in national frameworks, those outwith 
these are determined between the Council and the provider.  Due to the lack of established 
contracts, in some areas the Service is at risk of Care Providers changing the rates they 
charge for care without giving notice to the Council.  This loss of control is often only 
discovered when invoices which exceed the agreed care package in CareFirst cannot be 
matched, and further investigation and authorisation is required.  This matter was 
highlighted in the recent internal audit report concerning Children’s Social Work Payments. 

2.5.6 There is currently no consistent approach in respect of the review of annual fees with care 
providers.  Some other local authorities commonly offer annual increases, thus ensuring 
good communication regarding finance which can benefit provider relationships.  Although 
this results in increased costs over the course of time, it affords more stability for the 
provider in that they know any shortfalls they may be experiencing can be discussed at a 
known future point.  As costs such as the Living Wage increases, care providers are under 
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increasing financial pressure which has the potential to jeopardise the market if they are 
not reviewed.  

 

Recommendation 
Social Care and Children’s Social Work should consider incorporating an annual review 
of fees into contracts with care providers. 
 
Service Response / Action 
Agreed.   
 
Adult Social Care has given consideration to annual reviews but does not consider that 
annual reviews of contract prices is appropriate.  Adult Social Care contract prices are 
imposed on providers in line with the budget available. 
 
Children’s Social Work has considered this and determined that annual reviews are not 
required for the types of contracts currently in place. 
 
Implementation Date 
Implemented 
 

Responsible Officer 
Adult Social Care Service 
Managers; 
Performance and Delivery 
Manager, Children’s 
Social Work (Kay Dunn) 

Grading 
Significant within audited 
area 

 
 

AUDITORS: D Hughes 
  C Harvey 
  P Smith   
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Appendix 1 – Grading of Recommendations 
 
 
GRADE 
 

 
DEFINITION 

 
Major at a Corporate Level 

 
The absence of, or failure to comply with, an appropriate 
internal control which could result in, for example, a material 
financial loss, or loss of reputation, to the Council. 
 

 
Major at a Service Level 

 
The absence of, or failure to comply with, an appropriate 
internal control which could result in, for example, a material 
financial loss to the Service/area audited. 
 
Financial Regulations have been consistently breached. 
 

 
Significant within audited area 

 
Addressing this issue will enhance internal controls. 
  
An element of control is missing or only partial in nature.   
 
The existence of the weakness identified has an impact on 
a system’s adequacy and effectiveness.   
 
Financial Regulations have been breached. 
 

 
Important within audited area 

 
Although the element of internal control is satisfactory, a 
control weakness was identified, the existence of the 
weakness, taken independently or with other findings does 
not impair the overall system of internal control.    
 

 
 


